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Company Introduction

MCC is a consultant specialized for merchant ships and their crews.

ISM and ISPS are just 2 parts of a sphere of regulations, codes and resolutions we
move into practice. Why not using these systems to your advantage? MCC offers sup-
port to ship owners, ship operators and other shipping related enterprises for all rules
and regulations for merchant ships — wherever they may trade.

MCC’s roots

MCC was founded in late 2006 by Capt.
Andreas R. Schepers to provide exper-
tise in maritime management to ship-
ping companies (owners and operators).
Born in 1968, he grew up on his father’s
coaster. Later graduated as Master Mar-
iner and Engineer, served as Captain
and developed maritime management
systems well before the ISM Code came
into force. Capt. Schepers then served
several years in shipping companies as
superintendent and DPA.

He successfully implemented the
ISPS-Code in a 40-vessel-fleet trading
into the US.

Scope of Service

In an increasingly safety minded envi-
ronment MCC offers the maritime in-
dustry the necessary support to not on-
ly achieve what international conven-
tions intend to aim in respect of mari-
time safety and environmental protec-
tion, but particularly to develop, imple-
ment and effectively maintain a compa-
ny's own safety and environmental pro-
tection policy alternatively combined
with a quality management system.
MCC offers support and guidance to ob-
tain final assessment and certification in
accordance with the requirements of

the International Safety Management
Code (ISM-Code) of the IMO or - if so
chosen by the client - combined with a
management system according to the
ISO 9001/14001/45000 standards.

In addition, MCC offers assistance for
ocean carriers and shipping companies
to meet ISPS Code standards. This in-
cludes the draft of necessary assess-
ments and the preparation of security
plans for ships, including training / fa-
miliarization.

You name it - we know it.

MCC serves clients in Germany, the
Netherlands, the Faroer Islands, the
USA, Australia and Cyprus.

We assist shipping companies and their
crews to comply with national and in-
ternational regulations for merchant
shipping enterprises. Specialized on US
requirements.

Being pro-active is the way to better
PSC results. We are present during
world wide MOU PSC, as well as USCG
inspections, and we know how to pre-
pare your ship and your crew.
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We provide anywhere:

Live Navigation Assessments

IHM Surveys

Guidance and training on US re-
guirements

Internal ISM/ISPS/ISO audits
Onboard crew training

Risk assessments to prevent PSC
downgrading

We develop, implement and maintain:

Fully electronic ISM / ISO manuals
Emergency Contingency Plans
EU-MRYV Plans, IMO DCS Plans
Mooring System Management
Plans (OCIMF/MEG4)

STS Manuals

Ship Security Plans (SSP)

EPA / VGP registration and docu-
mentation

Fully electronic MLC Manuals
Bio-fouling Management Plans
(BFMP)

Organization

f—

e Ballast Water Management Plans
(BWMP)

e Emergency Towing Booklets (ETB)

e Garbage Management Plans
(GMP)

e SOPEP/SMPEP

Reduce to the max!

How we understand this is quite simple:
you need to comply with certain na-
tional and international rules, so why
don’t we turn it around and make use of
it. To the benefit of ships crew — just
because they have to deal with it at the
end of the day.

Goals

o Customer satisfaction.

o Keeping us permanently up-to-
date.

o Research on new developments
on worldwide shipping regula-
tions.

o Risk based preventive action.

« Management systems to assist —
not to hamper. And finally:

o Reduce to the MAX!

Director / CEO

Audit/Consulting dministration

Controlling
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Staff

Capt. Andreas R. Schepers B.Sc. (CEO, Auditor)
Direct Phone:

Mobile:

e-mail:

+49-5932-99899-911

+49-160-1538189
a.schepers@mcc-germany.de (restricted)
andreas.schepers@mcc-germany.de

Mr. Conrad Schepers B.Sc. (Project Manager for Audits and Consultancy, Hazmat Expert)

Direct Phone:
Mobile:
e-mail:

Mrs. Melanie Schepers (Accounting, Controlling)
Direct Phone:
Mobile:
e-mail:

Mrs. Heike Klaas (Administration, Back-Office)
Direct Phone:
Mobile:
e-mail:

Company'’s full style

+49-5932-998999-14
+49-175-5905652
c.schepers@mcc-germany.de

+49-5932-998999-0
+49-151-55214328
melanie.schepers@mcc-germany.de

+49-5932-998999-12
N/A
h.klaas@mcc-germany.de

MCC Maritime Competence Center GmbH & Co. KG

Kruppstrasse 10
49733 Haren (Ems) / Germany

Phone: +49-5932-998999-0
Fax: +49-5932-998999-9

eMail: operations@mcc-germany.de

www.mcc-germany.de

Commercial register: District Court Osnabrueck HRA 203400

VAT-ID: DE286448616

Visitors:

E Free parking available.
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Liable partner:

Commercial register:

Andreas Schepers Verwaltung GmbH
Kruppstr. 10, 49733 Haren (Ems) / Germany
District Court Osnabrueck HRB 206697
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